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4  Scope 

4.1       Scope of Quality Management System (QMS) 
 

The scope of this Quality Management System covers “The manufacture of precision 
components using a range of CNC and manual machines, in accordance with customer requirements.”  
The scope includes all clauses of ISO 9001:2015 except, because of non-applicability: 

8.3 Design and development of products and services as Styles Precision do not conduct any design or 
development activities. 

5    Leadership 
 

Top management shall demonstrate leadership and commitment with respect to the Quality 
Management System and customer focus. Top management shall establish, implement, and maintain a 
quality policy and shall ensure that the responsibilities and authorities for relevant roles are assigned, 
communicated, and understood within the organisation. 
 

5.1   Leadership Activities 
Responsibility Details Responsible person 

Overall document content and 
control 

To authorise current versions, or any 
updates to the QMS.  

Managing Director 
Quality Representative 

Ensuring conformance with ISO 
9001:2015 

Internal & external auditing, 
including scheduling of these audits 

Managing Director 
Quality Representative 

ISO 9001:2015 training 
New employees at induction, existing 
employees periodically, or when 
required. 

Managing Director 
Quality Representative 
Production Manager 

Ensuring processes achieve required 
outputs 

Setting and monitoring of KPIs  

Managing Director 
Quality Representative 
Production Manager 
Production Controller(s) 

Ensuring QMS integrity with 
updates and communication of 
updates 

Annual Review Management 
Meeting 

Managing Director 
Quality Representative 

Review of the QMS 

The context, relevancy, suitability, 
and content of the QMS shall be 
reviewed at regular intervals during 
Management Meetings. 

Managing Director 
Quality Representative 
Production Manager 

Reporting of opportunities for 
Continual Improvement and co-
ordinating C.I. activities  

Follow up of all action plans and 
ensure completion.  

Managing Director 
Quality Representative 
Production Manager 
Production Controller(s) 

Leadership of customer focus Develop Policy and review 
Managing Director 
Business Advisor 

Risks and Opportunities 
Documented within Business Risk 
Rating Matrix 

Managing Director 
Business Advisor 
Quality Representative 
Production Manager 
Production Controller(s) 


